Policy and Procedure Training - Partner Scenarios.
This form must be completed and verified by your Partnership Development Specialist by the end of the Policy and Procedure Training Meeting to receive your Certificate of Completion. You can complete this form during the presentation.

Scenario #1

Your agency is a contributing Partner with Arizona Nutrition Network for two years. For the coming fiscal year you decided that you will include the low-income public health care clinic that is within your area because many of the participants that frequent this clinic attend the qualifying schools where you provide SNAP-Ed. You have been told that the clinic provides nutrition health messages to all their patients.
What steps must you take to ensure this agency meets the approval criteria and will qualify as a SNAP-Ed site?

*Procurement regulations may prevent this agency from qualifying

*This agency must validate that it meets provisions of allowable SNAP-Ed activities and not promote secondary prevention methods as its primary concern such as MNT.
*There funding may be from Medicare/Medicaid which are Federal programs and can not be used for another federally funded program.

*Must have a written justification that addresses concerns to qualify.

*Other Policy and Procedure qualification methods must be used for eligibility.
State the Program Support information that applies to this scenario:
Program Support Guide, Allowable/ unallowable, Health Care Organizations, page 16
Why did you choose your response?
____________________________________________________________________________________________________________________________________________________________________________________
Scenario #2

You are an approved LIA Contributing Partner and have been with Arizona Nutrition Network for two years.  You are having a problem understanding why you were denied your order for 5000 incentive items for your program that encompasses 1000 total individuals for the year. You are also having problems knowing what to submit for the new Monthly Reports that your Partnership Development Specialist has emailed to you. You did not provide time in your program to attend any of the LIA Partner’s training meetings during the year. Your Partnership Development Specialist has tried to contact you throughout the year and you have not responded to these messages because you have been out of the office. 
What do you see in this scenario that has caused the problems?  How would you help this Partner avoid these problems, and how can this be corrected?

*Contributing Partners must attend LIA Partner Meetings. 

* The Network provides training/meetings three times per year that each Partner must attend.

*Without submitting reports (Monthly, quarterly, invoices) you can not order materials. 

*Materials ordered must coincide with your programs reach.
State the Program Support information that applies to this scenario: 
Program Support Guide at Partnership Classifications, Contributing Partners, page 7, and Network Meetings and Trainings page 10, Reasonable and Necessary costs page 14
Why did you choose your response?

_____________________________________________________________________________________________________________________________________________________________________
Scenario #3

Your agency will be putting on a food demonstration to illustrate appetizing ways to prepare vegetables. The individual who will be conducting this demonstration does not have a current Food Handlers Card, but has reviewed the document “Food Demonstration Guide” and will be using recipes found on eatwellbewell.org.  

What, if anything, is wrong with this scenario?

The demonstrator must obtain a current Food Handlers Card prior to conducting any food demonstrations

State the Policy and Procedure that applies to this scenario.

Food Demonstrations Policy and Procedures

Why did you choose your response?

______________________________________________________

Scenario #4
You have been an active contributing partner with the LIA program for several years and are very familiar with the operation of the program.  The program has faced increased costs this year due to the dramatic increase in the cost of gasoline and the increase of gas reimbursement for employees.  As a result, the agency made attempts to minimize travel costs by utilizing contracted vans for transportation.  In July, as you are preparing your invoice, you realize that your agency will exceed the current budget by 15% for Contracts/Grants/Agreements and Travel.  You have also noted that, due to personnel cuts, you will have unexpended balances in your Personnel Costs/Salary and Fringe Benefits line items.  

What steps do you need to take to resolve this problem?

They did not budget correctly when planning for the fiscal year (unforeseen economy issues) and didn’t budget extra funds for Contracts and Travel.  This is taking place after May of the FY08 so no formal changes can be made to the budget.  A 10% change can take place if there are funds that have not been used elsewhere in the Federal Budget, moving funds from a funded line to the Contracts and Travel lines.  (Could be Informal)  If this moving of funds at 10% or less does not elevate the problem, a reduction in the amount of funds reported must be made (Formal Amendment).

State Policy and Procedure that applies to this scenario.

Amendments to Contracts

Why did you choose your response?
______________________________________________________

Scenario #5

Your agency is a non-profit organization that works with a wide variety of children in an After School Program at the local parks and recreation department.  You have decided to come up with your own materials to address your topics and develop your own give-a-way items to distribute to the children during the SNAP-Ed classes.  

What should be your concerns?

When developing printed materials make sure the correct logos, funding statement, discrimination statement, and outreach statements are in place.  All must be approved by the Network before using them.  To avoid this intensive work, use the materials that are available from USDA and Arizona Nutrition Network.

State Policy and Procedure that applies to this scenario: 

Message/Material Development and Use of Logos and Names

Why did you choose your response?

Scenario #6
One of your agency’s Local Share contributors has embraced your program and is growing by leaps and bounds. They have brought in twice as much Local Share then what they originally pledged. This will result in “over expenditure” of your Local Share Personnel and Fringe costs.
Is this a problem? How should it be resolved?
This is not a problem; however, when Local Share sources will exceed the original pledged amount you must notify the PDS.
State Policy and Procedure that applies to this scenario: 

Financial Reporting
Why did you choose your response?

Scenario #7
You are filling out your monthly report and the location of one of your programs SNAP-Ed interventions is not appearing in the drop down menu. This particular site is new to your program.  

How should this problem be resolved?
You must contact the PDS prior to working with any new sites. Depending on the site, USDA may need to approve it also. Any work done at sites before they are approved cannot be reported on the monthly report and time/resources spent with this site cannot be reported on the invoice.

State Policy and Procedure that applies to this scenario: 

Program Reporting – Direct Education Section
Why did you choose your response?
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