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Advocate for a 
thriving Tucson by 
creating great 
streets for all of us.



Streets are the great equalizer in our cities. We all use them 
just about every day to get from point A to point B, but most of 
us rarely think about the many other ways that streets impact 
our lives.

We envision streets as living public spaces that 
connect people to places and to each other. 





Incomplete streets are unsafe



Incomplete streets are uncomfortable



Incomplete streets are inaccessible









We Demonstrate

Making the “possible” visible. 



The Corbett Porch: a tactical urbanism demonstration 
project implemented in 2018







We advocate
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Civic and community engagement includes 
strategies to organize individuals for collective 
action, as well as strategies to make sure that all 
voices in a community are heard as part of 
inclusive decision-making. These strategies can 
help build various kinds of social capital. That is, 
they can increase the extent to which residents 
in a given place can turn to each other and to 
community institutions for support, and the 
extent to which they are able to influence or 
control decisions that affect their lives.

-RacialEquityTools.org

https://www.racialequitytools.org/








“Community engagement needs to have a strong 
ethical base. Selecting appropriate levels is important 
but the way we engage the community and who we 
engage are also vitally important.” 

-Graeme Stuart, Sustaining Community Blog
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A Brief History of LSA’s Engagement Evolution



Kidical Mass



Free Bike Valet Parking



Free Bike Valet Parking



Free Mobile Bike Repair 





“Creating what you want is fundamentally different 
from making bad things better.” 

-Bruce Elkin  



Goals:
 
● Pilot a grassroots community engagement strategy 

(train-the-trainer model)

● Demonstrate a “go-to-them” vs. “come-to-us” 
approach

● Share information about Complete Streets 

● Gather broad input to inform the policy vision

● Garner support for Complete Streets 

● Raise awareness  now for implementation later



Digital StoryTelling

● Highlight authentic 
voices and 
experiences 

● Demonstrate how 
transportation policy 
impacts real people’s 
lives.





“Rethinking Streets” 
Workshops 

● Facilitated process to 
articulate a vision for 
Tucson’s streets 

● Trained 25 facilitators 
to host workshops 





Appreciative Inquiry (AI): a process for facilitating 
positive change in human systems. eg. 
organizations, groups, and communities. It is a 
model that seeks to engage stakeholders in 
self-determined change, focusing on what is best in 
what already exists and building on that to pursue 
what could be. 



Create the structure, hold the process, release the results. 









Pop-Up Engagement
● On-street 

engagement at 
everyday community 
destinations

● Trained and paid 
youth partners
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Reclaim Las Calles: Mobilizing Youth & Families to 
Design Healthy Communities 





Be curious. Ask questions. 
Get to a know a place and its people.   





Goals: 
● Invest in people, in 

particular youth, to 
build their capacity.

● Realize a community 
vision for South 8th 
Avenue.



Leverage existing 
programs to:
● Maximize 

engagement
● Build relationships
● Leverage resources 



A neat and linear process…(not really!)





“Quick build” Traffic Circle 



Creative Placemaking: 

is a cooperative, 
community-based process 
using arts and cultural 
expression to make or 
rejuvenate parks, open spaces, 
and streets, thus deepening a 
sense of place and inspiring 
community pride.



Partnering with local 
artist, Mel Dominguez 
for community-inspired 
design. 



4-month timeline for each 
traffic circle, focusing on: 

● Stakeholder engagement

● Family engagement

● Implementation logistics 

● Event planning 



Block Party // Fiesta en la Calle  



Time-lapse video from Mission View Block Party:

https://www.youtube.com/watch?v=-OD9k7t8LTM








Evaluation: 
● Document feedback
● Capture the process
● Reflect with your 

team   



"The traffic circle adds a personal touch to Ochoa 
because our kids and families were involved, and 
it’s not like some outside painting crew came out 

and did it.  So many people turned out which really 
tells you something because people don’t always 

show up for stuff.  I just love it and seeing how the 
community came together!”

-Ms. Rachel, school crossing guard and neighbor



  “Kids don’t play in the street anymore 
like they used to. And it’s so good for 
them! The mural is kick-a** and what I 
like the most is that this project brought 
out so many families.” 
-Luis, the father of a preschooler and 
neighbor 







Reflect on your current practice

● How can I make my event more accessible? 
(time, weekday/weekend, location, transportation, translation…)

● How can I “activate” my message? 
● How can I be a good host?
● What resources can I provide so that people can fully participate?  
● Who locally can I reach out to maximize our efforts (partners or 

individuals)?
● Can I pay people in the community to help with engagement and/or 

provide other services? 
● How can our organizations reflect the communities we are serving? 
● How can I communicate the message more broadly? 
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Contact us:

kylie@livingstreetsalliance.org vanessa@livingstreetsalliance.org


