
Icebreaker Activity 

As You Arrive: 
 

1. Visit one of the wall-

mounted grids 
 

2.  Write up your:  
• County 

• Community Coalition Name(s) 

• Check the appropriate boxes for 

the coalition’s topic, size, and 

longevity 
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Today’s “Planting” 

Getting our hands dirty 

• Why evaluate coalitions? 

Choosing our seeds 

• How can SNAP-Ed evaluate 

coalitions? 

Nurturing further growth 

• How will contractors do it this 

year? 



Getting our hands dirty:  
Why evaluate  

SNAP-Ed coalition work?  
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What we are evaluating 



Choosing our seeds:  
How can we evaluate SNAP-Ed 

Coalitions?  



A note about semantics 

• Partners 

– A site or group of sites with which  

you have an MOA for SNAP-Ed 

services 

• Mesquite Valley Farmers’ Market 

• Saint Joseph’s Food Bank 

• Valley View School District 

• City of Gaffney Parks and 

Recreation 

 



Collaborations 

• Collaborations 

– Work with another agency, 

program, or coalition to achieve 

SNAP-Ed goals 

• Working with Safe Routes to School 

to host an event at a local school 

• Working with the City Zoning  

commission to facilitate a training 

on active built environments 

• Working with Master Gardeners to 

develop a survey of community 

garden needs 



Coalitions 

• Multi-sector coalitions 

– Formal ongoing work with multiple 

types of agencies or partners who 

are working to achieve goals 

relevant to Food Systems (1,3) and 

Active Living (6,7) 

• Examples from the icebreaker activity 

 

This is what the AzNN will evaluate 



One more semantics change… 



Nurturing Growth:  
How will contractors evaluate their 

coalitions this year?  



The Wilder Collaboration 
Factors Inventory 

• Survey on how a coalition is 

doing using 40 questions 

• Uses research-tested success 

factors validated for reliability 

• Coalition members rate their 

agreement with statements: 

“Agencies in our community have 

a history of working together.” 

 



The Wilder Collaboration 
Factors Inventory 

• Free  

• Takes about 15 minutes to 

complete 

• Anonymous 

• Available online or on paper 

 

 



Examples of Success Factors 

History of 
collaboration/ 
cooperation in 
the community 

Seen as a 
legitimate 

leader in the 
community 

Favorable 
political and 

social climate 

Mutual respect, 
understanding, 

and trust 

Appropriate 
cross-section of 

members 

Do you 
think that 
factors 
like these 
are 
important 
in 
improving 
SNAP-Ed’s 
chances of 
achieving 
PSE 
change?  



How will contractors complete 
the Wilder Inventory with 

their coalitions? 

• Two paths 

– Online 

– Paper-based 

 

• First step is same for both: 

choosing which coalition(s) & 

completing cover sheet 



Wilder Inventory: Which 
Coalition(s)? 

 

 

Working in 
Strategy 
1,3,6,7?  Yes 

At least 5 
organizations 
involved?  Yes 

In existence 
for 6+ 

months? Yes 

Your 
coalition 

may 
qualify… 



Wilder Cover Sheet Part 1 



Planting the Seed of 
Evaluation 

• How do I interest my coalition 

in completing the Wilder 

Inventory? 
 

– Coalition members may be interested 

in effectiveness of the group or ways 

to improve 

 

– For long term PSE changes, effective 

coalitions are the best unit of analysis 

in the short term  

 



Planting the Seed of 
Evaluation 

• What if I am not in charge of 

the coalition, only a member? 
– Talk to the leader, ask for an agenda 

item or other set-aside time 

• What if my coalition only 

meets rarely? 
– Online communication 

– Distribution to coalition members 

through other meetings/events  

 



Nurturing Growth: 
Choosing Which Path 

Choose Online 

• You: comfortable 

with web-based 

surveys 

 

• Coalition 

members: have & 

use email 

addresses  

Choose Paper 

• You: not so 

comfortable with 

web-based 

surveys 

 

• Coalition 

members: don’t 

have or use email 

addresses 



Nurturing Growth:  
Online Path 

2. Register a coalition 

Use your name and email address 

1. Follow the link we give you 

Talk with your evaluator first to make sure 
your coalition qualifies 



Nurturing Growth:  
Online Path 

4. Receive a response summary 
from Wilder website 

 Forward a copy to Evaluation Team 
with cover sheet 

3. Email survey link to 
coalition members 

They complete it 



The Response Summary 



Nurturing Growth: 
Paper-Based Path 

2. Print out Wilder Inventory 

Enough for all coalition members 

1. Visit the Evaluation website 

Talk with your evaluator first to make 
sure your coalition qualifies 



Nurturing Growth: 
Paper-Based Path 

4. Send completed surveys  

To Evaluation Team with cover sheet 

3. Give surveys to coalition 
members 

 They complete them! 



Wilder Cover Sheet Part 2 



A Complete Wilder 
Inventory 

Contractor & Eval Team both 

have a copy of:  

• Wilder cover sheet 

• Response summary from the 

Wilder website 

• Summary of recommendations 

for contractors related to the 

findings 





Questions? 


