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Elements of a Strong Prevention Policy 
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Elements of a Strong Prevention Policy 

1. It is a policy, not a program.

2. It is data driven and grounded in community. 

3. It is legally feasible.

4. It is ambitious, yet politically feasible. 

5. It is financially sustainable.

6. It addresses disparities.

7. Its implementation and enforcement are clear 

and feasible.

8.   It is one piece of a larger puzzle. 

ELEMENT #1

� It is a policy, not a program.

© 2014 ChangeLab Solutions

s What’s 

a 

policy?
Let’s look 

at some 

examples…
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WHAT DO WE MEAN BY 

POLICY?

• Local ordinances

• Zoning language

• Resolutions

• Standards

• School/agency policy 

language

• Contracts/agreements

• State/federal laws

• Organization/company 

policies

WHAT DO WE MEAN BY 

POLICY?

A policy is:

• a statement in writing

• binding   

• setting out a general 

approach to be applied 

broadly

WHAT DO WE MEAN BY 

POLICY?
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Policy? Program?
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Des Moines City Council Meeting by Michael @ NW Lens on Flickr

Policy allows for 

accountability & enforcements

Policy institutionalizes

good ideas.

Policy reaches more

people.
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Questions?

ELEMENT #2

� It is data driven and 

grounded in community.

© 2014 ChangeLab Solutions

DATA! 

What is it good 

for?
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CASE STUDY 

HOSPITAL BREASTFEEDING 
POLICIES IN COLORADO

WHAT’S THE SOLUTION?

Train staff to 

implement policy

Have a 

breastfeeding 

policy

Start breastfeeding within 

30 min of birth

Inform all 

pregnant 

women

Show mothers 

how to breastfeed

Only give infants 

breast milk

Allow mothers and 

infants to stay together 

24hrs a day

Encourage 

breastfeeding 

on demand

Establish 

support groups

No pacifiers

http://www.unicef.org/newsline/tenstps.htm

Train staff to 

implement policy

Have a 

breastfeeding 

policy

Start breastfeeding within 

1 hour of birth

Inform all 

pregnant 

women

Show mothers 

how to breastfeed

Only give infants 

breast milk

Allow mothers and 

infants to stay together 

24hrs a day

Encourage 

breastfeeding 

on demand

Give mothers a 

number to call 

for support

No pacifiers

WHAT’S THE SOLUTION?



11/18/2014

9

Photo Credit: "Breastfeeding" by Petr Kratochvil - Licensed under Public domain via Wikimedia Commons 

RESULTS

www.amchp.org/SiteCollectionDocuments/Colorado2014.pdf

Questions?

ELEMENT #3

� It is legally feasible.

© 2014 ChangeLab Solutions
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Rational 

Basis
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Danny Howard, Flickr

RESOURCE:

Work with your 

City Attorney

Questions?
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ELEMENT #4

� It is ambitious, but politically   

feasible.

© 2014 ChangeLab Solutions
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CASE STUDY 

Safe Routes to 
School Programs 

in Columbia, MO

PROGRAMS ADVOCACY

Questions?
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ELEMENT #5

� It is financially feasible.

© 2014 ChangeLab Solutions

• Low or no cost

• Uses existing 

funding

• Saves money

• Generates revenue

WHAT IS FINANCIAL FEASIBILITY?
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• Low or no cost

• Uses existing 

funding

• Saves money
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• Low or no cost

• Uses existing 

funding

• Saves money

• Generates revenue

WHAT IS FINANCIAL FEASIBILITY?

© 2014 ChangeLab Solutions

Tobacco Policy Results 

in California, 1989-2008

� $134 billion were saved in health care 

costs

� 6.8 billion fewer packs of cigarettes sold
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• Low or no cost

• Uses existing 

funding

• Saves money

• Generates revenue

WHAT IS FINANCIAL FEASIBILITY?

© 2014 ChangeLab Solutions
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Questions?

ELEMENT #6

� It accounts for disparities.

© 2014 ChangeLab Solutions

STRATEGIES

• Community-wide policy

• Narrow policy

• Prioritize implementation

• Think broadly about disparities
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STRATEGIES

• Community-wide policy

• Narrow policy

• Prioritize implementation 

• Think broadly about disparities

Hialeah, FL

• 5th largest city

• 95% Latino

• 46% of children are 

overweight or obese

© 2012

“Given the demographics of Hialeah, programs 

… must be designed for Hispanics, taking into 

account the variability that exists among 

Hispanics with regard to language, food 

preferences and customs…”
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STRATEGIES

• Community-wide policy

• Narrow policy

• Prioritize implementation

• Think broadly about disparities

STRATEGIES

• Community-wide policy

• Narrow policy

• Prioritize implementation

• Think broadly about disparities



11/18/2014

21

STRATEGIES

• Community-wide policy

• Narrow policy

• Implement priorities

• Think broadly about disparities
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Questions?

ELEMENT #7

� Its implementation and

enforcement are clear and

feasible. 

© 2014 ChangeLab Solutions

LICENSING FOR TOBACCO
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“Compliance shall be monitored by the City. The 

City anticipates that compliance checks will be 

conducted periodically.”
or“Compliance shall be monitored by Municipal Law 

Enforcement. Municipal Law Enforcement shall 

check compliance of each tobacco retailer at least 

three times per twelve-month period. Compliance 

checks shall determine, at a minimum, if the 

tobacco retailer is complying with tobacco laws 

regulating youth access.”
POLICY LANGUAGE

“Compliance shall be monitored by the City. The 

City anticipates that compliance checks will be 

conducted periodically.”
or“Compliance shall be monitored by Municipal Law 

Enforcement. Municipal Law Enforcement shall 

check compliance of each tobacco retailer at least 

three times per twelve-month period. Compliance 

checks shall determine, at a minimum, if the 

tobacco retailer is complying with tobacco laws 

regulating youth access.”
POLICY LANGUAGE

Who will implement the policy?
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Questions?

ELEMENT #8

� It is one piece in the larger 

puzzle.

© 2012 ChangeLab Solutions
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Limit 

access to 

unhealthy 

foodCreate school 

wellness

policies

Improve 

opportunities 

for exercise

Increase 

access to 

healthy 

food

Enforce 

policies 

banning 

tobacco Create 

shared use 

agreements

HEALTHY 

CHILDREN

Available here:
changelabsolutions.org

RESOURCE:

Model Obesity 

Prevention Resolution

Available here:
changelabsolutions.org

RESOURCE:

Model Obesity 

Prevention Resolution
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Available here:
changelabsolutions.org

RESOURCE:

Model Healthy Food 

Systems Resolution

Questions?

W
h

o
 W

e
 A

re
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www.eatwellbewell.org

USDA NON-DISCRIMINATION 

STATEMENT

The U.S. Department of Agriculture prohibits discrimination against its customers, employees, and applicants for 

employment on the bases of race, color, national origin, age, disability, sex, gender identity, religion, reprisal, and 

where applicable, political beliefs, marital status, familial or parental status, sexual orientation, or all or part of an 

individual’s income is derived from any public assistance program, or protected genetic information in 

employment or in any program or activity conducted or funded by the Department. (Not all prohibited bases will 

apply to all programs and/or employment activities.)

If you wish to file a Civil Rights program complaint of discrimination, complete the USDA Program Discrimination 

Complaint Form, found online at www.ascr.usda.gov/complaint_filing_cust.html , or at any USDA office, or call 

(866) 632-9992 to request the form. You may also write a letter containing all of the information requested in the 

form. Send your completed complaint form or letter to us by mail at U.S. Department of Agriculture, Director, 

Office of Adjudication, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410, by fax (202) 690-7442 or 

email at program.intake@usda.gov .

Individuals who are deaf, hard of hearing or have speech disabilities may contact USDA through the Federal Relay 

Service at (800) 877-8339; or (800) 845-6136 (Spanish).

For any other information dealing with Supplemental Nutrition Assistance Program (SNAP) issues, persons should 

either contact the USDA SNAP Hotline Number at (800) 221-5689, which is also in Spanish or call the Arizona 

Nutrition Network Hotline; in Maricopa County call 602-542-9935, outside of Maricopa County call 1-800-352-

8401. 

DISCLAIMER

The information provided in this discussion is for informational 
purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships.

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 
improve public health. There is no intent to reflect a view on 

specific legislation.

© 2014 ChangeLab Solutions 
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Contact us!
Ian McLaughlin

imclaughlin@changelabsolutions.org

Rio Holaday

rholaday@changelabsolutions.org


